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Overview

• Sea Bright suffers from routine flooding impacting residents, businesses, emergency 
response, critical infrastructure, evacuation routes, and visitor passage

• A comprehensive, flood mitigation plan has been developed by Avakian Engineering
• Improvements will be made in North Beach, Downtown, and South Beach
• We have pursued every known potential source of external funding, no success
• Strong opportunity to leverage combined private and public investments
• We have obtained legal easement sign-off from affected owners
• Funding through bonding has a very small impact on average homeowner, <1% on taxes
• Limited time based upon NJDEP approval, project timelines, and easement agreements
• Borough’s financial position strong to bond for this important flood mitigation effort

Flood mitigation of our town is finally achievable and affordable



Sea Bright Flooding Overview
• Sea Bright is subject to 2 primary causes of Flooding

• Major storm events that bring large waves, high tides, and significant rainfall 
• Such storms are few and far between and historically happen every 10-20 years
• Storm of 1994, Sandy in 2012, next one?
• There is no reasonable complete mitigation plan for this considering where we live

• High tide events including routine tides and King tides can be mitigated
• Such tides are happening 4-6 times per year

• These recurring flooding events are affecting residents, businesses, 
and Emergency Services, and are clearly due to high river tides which 
are likely to get worse in coming years

• They result in water intrusion in homes and businesses, property 
damage, street flooding, business closures, evacuation route closure, 
Emergency Services impacts, and significant costs to the Borough



Sea Bright Flooding Overview
• There are two different types of routine river flooding events in the Borough

• North and South Beach (Defined as north of the Rumson/Sea Bright Bridge and South of the 
Waterways Townhouse Community)

• Street flooding in these sections is primarily due to reverse river water migration through the existing 
storm drain system  (Borough working with DOT to install Check Valves)

• Check Valve Installation Plan is presently in place and underway to resolve this flooding

• Downtown area is more complicated requiring a more complex solution
• Desired operation: bulkhead keeps the river out, check valves keep river out of storm drains and drain rain 

water, and pump stations evacuate rain water if check valves are closed due to high tide
• Present Downtown status 

• Bulkhead Integrity Hold back river high tides Currently in bad shape
• Functioning Check Valves Hold back river high tides New valves installed (7)
• Pump Stations Remove rain during high tides 3 installed, 1 more planned
• Bulkheading remains the missing element to complete Downtown flood mitigation



North/South Road Flood Mitigation
• River water backflows into storm drains and floods Ocean Ave

• Plan already in place to install/replace a total of 10 Check Valves
• North Beach locations 8 outfall check valves in total, 2 existing and 6 new
• South Beach locations, 2 new outfall check valves

• Final easement agreements in process for valve installation

• This will mitigate river salt-water ponding on Ocean Ave resolving the 
majority of flooding events

• If check valves are closed due to high tide, rainwater can still collect

• Installation should start Spring or Fall 2027



High level view, North project



High level view, South project

2 new Outfalls in coordination with NJDOT



High Level View of Downtown Project

• Installation of approximately 1350 feet of bulkhead at 7 feet above mean 
high tide (Height of bulkheads on Center, Beach, South, and River Streets)

• Concrete wall runs from the river to Ocean Ave in south section of project
• Check Valves(7) and Pump Stations (4) already in place or in process

• New Pump Station on River Street will handle much of the Downtown area

• Will provide contiguous riverfront protection from the Rumson/Sea Bright 
Bridge to the southern boundary of the Waterways Townhouse community 
(Two natural high points protecting downtown area)

Flood mitigation achieved through an integrated engineering solution



Photos of routine downtown flooding

Typical high tide flooding event 
several times a year 

Above photo shows new bulkhead 
height  would stop high tide flooding

Repeated events like this put our first 
responders at significant risk

We are all driving through saltwater during these flooding events



High level view of Downtown project

Existing Pump Stations

New Pump Station as part of Haven Development

Concrete switchback 
wall will run from river 
(7’) to Ocean Ave (0’)

Natural high elevation points

Design done by Avakian Engineering and 
endorsed by Federal/ State/ County experts



Displaced water impacts?
• A question has been asked: “If the river water is held back by our new bulkhead and is no longer 

flooding the town, will it result in higher tides in other locations on the River?”
• Avakian’s Engineering assessment is it will have zero measurable impact on surrounding areas

• Let’s try to give the situation some context:
• The Shrewsbury River south of the Rumson Bridge in the affected area is 4.5 Sq miles, 

averages 8 ft deep, and holds approximately 24 billion gal (36,000 Olympic size pools)
• The Downtown and North/South improvements will hold back approximately 10 million 

gal of water (16 Olympic size pools) which will now remain in the river
• Within the defined space and volume, the new bulkhead holding the river water back 

would raise the level of the Shrewsbury River a maximum of .02 inches
• That is half the thickness of a credit card, which is literally a drop in the bucket

• Important to consider, but the facts show our bulkhead will not affect others in our community



Extensive Grant efforts have yielded no results
• Cost of Bulkhead Installation estimated at $1.7M-2.5M 

• Funding Strategies pursued over the last decade:
• USG Army Corp. of Engineers.  Their demands deemed unacceptable with 9 Ft high bulkhead and 

Public Right of Way along all riverfront properties
• Federal Grant funds through Booker/Menendez’s offices (No progress)
• FEMA and DEP Funding through Flood Mitigation Act (FMA) and Building Resilient Infrastructures and 

Communities (BRIC).  Supportive but felt there was a low Return on Investment (ROI) due to most 
homes being already elevated and reduced FEMA flood claims

• Monmouth County Commissioners Office.  Supportive and pointed us to the State 
• Engagement with NJDOT over past 2 years. When the Borough floods, State Highway #36 becomes 

impassible affecting transportation, evacuation routes, and emergency services
• NJDOT senior leadership strongly supported funding through the Local Aid Infrastructure Fund (LAIF)
• Stated the project was technically sound based upon NJDOT engineering and surveyor assessments
• DOT AG ruled in May 2026 that per N.J.S.A 27:1B2,B3, and B25. they “do not have legal authority to fund project”. 
• Follow-up discussions indicate the state is not interested in taking ownership of the properties affected

• Unfortunately, after years of effort, we have concluded with input from our professionals 
that there are no other likely external sources of funding for this important project



Financial position of the Borough
• The Borough is in a very strong financial position to support this project due to prior/present fiscal stewardship. 

Sea Bright has one of the lowest property tax rates in Monmouth county.      .837/$100 assessed (2026)

• Factors making the proposed protection project affordable without introducing risk include:
• Healthy and growing reserves
• Strong beach and parking revenues projected to continue, helping to absorb Borough costs
• Haven Project: $600k+ in new annual tax revenue beginning in 2027 with minimal additional Borough costs
• Residential construction continues to increase tax revenue as older homes are replaced with higher-value properties
• No major Capital projects are currently underway or anticipated for the foreseeable future
• Overall financial position supports continued reductions in the property tax rate, even with this proposed project
• The anticipated borrowing on this project will replace existing debt payments from our oldest bond which will be fully 

paid off in 2028, resulting in no additional impact on the taxpayers

• Per our prior and present CFOs, the Borough is in very strong position to Bond for this project
• “ The Bulkhead Bonding proposed is a very light financial lift for the Town”
• “ The project proposed is timed perfectly considering all related financial factors”

Cost impact would be invisible to property owners while                                  
the benefit to the whole town will be substantial

 



Financial Overview
• The Borough previously approved $100K engineering effort to evaluate conditions, develop an initial 

design, and estimate the bulkhead cost. An important step toward moving this project forward.
• Below project estimates are provided by Avakian Engineering and Reviewed by our CFO, high degree of 

confidence in estimates as bulkheading is presently running at or below $1,000/linear foot (1,350 Ft 
bulkheading and 400 Ft of concrete wall)

        Best Case                           Most likely case (+20%)      Worst Case (+20%)
• Total Project Cost       $1.75M (Avakian Est)         $2.1M         $2.52M

• Project by itself, cost to avg      $85/yr                  $97/yr          $109/yr
     Property owner per year

• Annual property owner cost      ($24/yr)          ($12/yr)          $12/yr
     including existing debt retiring

• Calculation above based upon the total property tax for the average residential assessment of $10,160 for 
2026, down from $10,400 in 2025.

 



Legal Overview for the Project
• Legally, the Borough has no authority to force property owners to raise their 

bulkheads with present ordinances
• Trying to do so would most likely result in years of litigation and legal fees

• In signing and accepting the easement agreements, the owners (11) accept 
flood protection installation

• No other rights or access is granted to the Borough except for construction

• Future maintenance of the bulkhead will be the responsibility of the 
property owner

Having 100% signed agreements is what allows this project to finally proceed



Timing is everything
We are at a critical juncture and in the best position possible to move forward

• This Borough-Wide flood mitigation effort benefits every resident and business of Sea Bright as well 
as our reputation and potential flood insurance rates

• We are leveraging significant investments from other parties and the completion of our check valves 
and pump stations (Haven bulkhead and pump station, JCP&L and Bridge bulkheading)

• Borough has invested in check valves/pump stations and without the bulkheading, they are useless
• Our present Easement Agreements have a 3-year window and will expire in 2028

• Based upon the effort it took to get them, unlikely we will ever be able to achieve this again
• Financial position of the Borough can well support moving forward with the project
• Impact on average homeowner is negligible compared to the benefits, your tax rate will still go down
• Flooding conditions likely to get worse and partial bulkheading will create more aggressive inflows 

and new problems we have not yet experienced
• This is a critical safety issue for the Borough as flooding significantly impacts emergency services

 



Flood Mitigation Project Pros and Cons
Project Pros                                                                                                Project Cons        
Mitigates river flooding across Borough Avg cost of $97/Yr per homeowner
Protects vulnerable homeowners  but actually fully covered by expiring 
Protects our businesses    debt, result: no tax increase to residents
Reduces First Responder safety risks
Increases property values
Reduces vehicle corrosion issues
Improves flood protection in entire Borough
Likely reduces insurance rates
Improves Borough’s overall reputation     
Will eliminate the “Sea Bright floods stigma”                   



The best way to protect our town
• We have a comprehensive plan to mitigate flooding throughout our Borough
• Bulkhead, Pump Station, and Check Valve solution deemed best approach by:

• Army Corps of Engineers
• FEMA
• NJDEP
• NJDOT
• County Engineer Joe Ettore
• Avakian Engineering (Funded engineering study has confirmed this)

• We have exhausted every known form of external funding, other than DOT 
check valves which are included in this project

• Easement agreements will expire if we don’t act now, eliminating future 
opportunity

• Incremental bulkhead installation would be dangerous for the downtown
• Bonding solution can be achieved without raising resident taxes 



The Sea Bright Community
• Sea Bright is a small and very unique community
• We learned during Sandy, we are all at risk and we are in this together

• As our former Mayor Dina Long said, when in difficult situations, just “DO”
• After beach replenishment protecting us from the ocean, the river 

represents our greatest risk which we can now mitigate
• We consistently pull together to address our collective issues

• Upcoming beach replenishment will cost our community approximately $400-500K 
but will mainly benefit North Beach, where sand is most needed, so we will do it

• Borough funds used to install a walkway on Seawall private property in North Beach
• Only a few families send their children to public school, but we all contribute
• Our businesses suffer during flooding, but we all rely on them year round
• Our first responders protect us all but sit right in the primary flood zone

No matter where we live in town, all of us will benefit from the 
proposed town-wide Flood Mitigation Project



The Way Forward
We are looking for support to proceed with a Bonding Ordinance for this 
critical Flood Mitigation project

Bonding Ordinance was successfully introduced at the July Council Meeting

Town Hall meeting held tonight to inform the community

Conduct a Council Vote, hopefully in favor, at a future Council Meeting

Authorize Avakian Engineering to complete project planning/request competitive bids

Lauch the project in 2027 at a time of minimal impact on residents and Borough operations

 



Let’s make these images a thing of the past

This is our best and last chance to protect our town
The solution is finally achievable and affordable



Sea Bright Flood Mitigation

Thank you

Questions
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