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Those attending:

Gregory Maryak — NJDOT — Resident Engineer

JP Singh — NJDOT - Senior Engineer

Bruce Hilling — Highlands — Borough Administrator

Christine Slade — NPS —Resource Management

Joe Blewett — HighlandsPD — Chief

Steve Spahr — SeabrightPD - Captain

Maryann Smeltzer — Seabright - Borough Clerk

Dominic Salsa — JHReidGC — Project Engineer

Dale Lubner — Highlands - Engineer

ITIALICIZED TEXT INDICATES UNRESOLVED OR PREVIOUSLY DISCUSSED ISSUES. The
following issues were discussed at the August 28, 2008 meeting

Two Week Look Ahead

Week of 09/01/08

e Continue Construction of North pedestrian Bridge in NPS.

e Continue with precast cofferdams construction.

e Continue with demolition east side of bridge over water.

e Continue Setting up load test for pier 3 test pile.(Sch.09/04/08)

e Install sheeting for EB at pier 1.

e Activate temporary traffic signal at NPS entrance.(09/02/08 at noon)

e Relocate traffic in NPS from existing ramp K/L to ramp M.(Friday night)
Week of 09/08/08

e Continue pedestrian Bridge in NPS.

e Continue demolition of bridge.

e Continue precast cofferdams construction.

e Begin demolition of ramp K/L overpass.

e Launch and install precast cofferdam for pier 3 EB.

Project Safety & Traffic Control

e Maryak to schedule PD coverage when required.

o Weekend PD coverage assigned to Highlands and Seabright P.D’s

e Maryak to look into Highlands P.D. voucher payment # 4. It is being processed. Marsella to
investigate. Continue Page 2
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Local Issues

o  Mayor & Chief Blewett requested existing antenna-signal repeater be installed on new bridge.
Tony Marsella to further investigate. Highlands to review with repeater provider. Marsella
requested a written request for relocation. Bridge light pole details given to Chief
Blewett.(OPEN) Need antenna details from Chief Blewett. SBPD also to investigate a joint
facility.

e NPS requested a property boundary survey plat. ( JHR to provide)Maryak provided JHR with a
property description. (OPEN). Seabright would also like a copy.

e Seabright to advise on remaining two bridge pylons for next year.

o Valley Ave pipe work review will be scheduled by Hilling. Meeting for 1:30 pm this afternoon.

e Bridge openings on the hour only from 4pm-7pm.USCG approved with monitoring
conditions.(Thru this weekend)

e Highlands P.D. noted cars making U-turns thru island at “Waterwhich Ave.” Kalanka to follow
up. Maryak offered roadway delineators to block path.

e Seabright requested that the sidewalk at south end be connected to the existing splash pad.
Maryak to investigate R.O.W. issue.(Will be connected to sidewalk)

e Maryak noted no work will be performed on Route 36 main line Friday 8/29/08 to Tuesday
9/02/08 noon. All work on side roads will be off the roadway by 12 noon on Friday 08/20/08.

e Highway markers to be picked up by both Seabright and Highlands for display.

e Maryak requested brick color for tollbooths from NPS.

The next Project Meeting was scheduled for Thursday 08/04/08 at 10:00am.

Persons wishing to make comments, corrections, or interpretations regarding these minutes may do so
to the NJDOT Resident Engineer.

Prepared By,

JP Singh
Office of the Resident Engineer

CC: Those Attending, J. Szafranski, D. Carlson, P. Patel, Lynn baumann, File



